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Week 4 Discussion Prompt 1: Equating Status with Authority
Equating status with authority in nursing often brings about confusion. The distance from the topmost cadre of the hierarchy is usually determined by the status degree in that the closer one is to the peak, the higher their status. Also, the status can influence by the skillset, autonomy, educational level, specialization, responsibilities, and the remuneration is pegged in accordance to one’s position (Carpenito, 2017). In most cases, people often have status with minimal accompanying authority and responsibility. Besides, the organization nowadays are overly dynamic environments, so there is a likelihood that the organization chart could become obsolete quickly as some roles are merges while others become redundant. Additionally, there is a likelihood that the organizational maps might depict how processes are supposed to be, while in reality, the teams are still functioning under old structures since the employees have not acknowledged the new authority lines. Although the status defines the authority, it does not describe accountability and responsibility which also creates confusion. For instance, responsibility for the charge nurses is creating the patient care assignment daily. Managers ought to be assigned their responsibilities with simultaneous authority. If the authority does not correspond to their responsibility, then there will be role confusion for all parties involved. 
[bookmark: _GoBack]The differences are brought about by departmentalization, specialization, geographical location, and work divisions. This offers a structure for defining the managerial authority, responsibilities, and accountability which varies at different levels of the organization. The management should comprehend the interrelationships and critical differences amongst the three terms since authority use, power building, and awareness aid in the effective functioning in all structures. In the well- defined structures, the functions, and roles are described and organized systematically, as different individuals have different roles and ranks and hierarchal structure is evident (Wilkinson, 2011).  In such an environment, all team members are aware of their duties and function which fosters a cohesive and unified environment.
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